





The John Deere
Experience

John Deere dealerships are important
businesses in their communities.
Many have adopted the company’s
signature showroom concept called
John Deere Place (photo at left). It

maximizes retail space to create a
comfortable buying atmosphere,
promoting a positive John Deere retail
experience for customers.




Employees

Great people make John Deere a great company.
For this reason, the company works to ensure
that employees around the world have oppor-
tunities to develop their own potential while
providing goods and services that benefit society.

Aligned High-performance
Teamwork

Fulfilling the company’s strategies depends on
aligned, high-performance teamwork — teams
that focus on results and common goals.
John Deere is working to establish that
performance-based culture as part of its efforts
to grow a great business enriched by the aligned
efforts of a worldwide workforce of more than
50,000 employees. The company’s job designs,
reward systems, and performance feedback
and development process are all constructed to
support aligned, high-performance teamwork.

Diversity is important to the company’s growth
plans. A diverse workforce encourages the
creativity and innovation critical to growth and
helps build a stimulating work environment.
John Deere wants to maximize diversity,
capitalizing on employee differences while
enabling all to realize their highest potential and
contribute to the enterprise and to society as a
whole.

John Deere’s Team Enrichment initiative has
created a regional council structure to develop
processes and behaviors that support a diverse
workforce in an inclusive work environment.
The councils identify region-specific approaches
to teamwork. Employees from a variety of
backgrounds work together on identified focus
areas, specifically to find ways to encourage and
enable high-performance teamwork.

The company also is intent on maintaining close
working relationships with wage employees. In
addition to job training, wage employees learn
about Deere’s financial and operating metrics
and, in most cases, share in the company’s success
when productivity targets are met.

Personal Development

John Deere’s career-development process helps
employees manage their careers. The process
identifies paths that can build the skills, experience,
knowledge, and competencies needed for career
development and advancement. When job
openings occur, an extensive employee-résumé
system enables hiring managers to search for
individuals with the right skills and experience.

Training and education enable employees to
reach their potential in every discipline from the
factory floor to the corporate headquarters.
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ENRICHING JOHN DEERE TEAMS

John Deere has always relied on teamwork. Now, the company is working to build a formal
environment aimed at creating and sustaining high-performance teams.

Under its Team Enrichment initiative, introduced in 2006, the company is creating
stronger teams, positioning itself to compete for the best global talent, enhancing
workforce diversity, and building a culture of inclusion.

John Deere’s long-term competitive advantage lies in how employees work together to
capitalize on opportunities and execute strategies. Team Enrichment is designed to help
the company understand what makes a team high-performing, and, importantly, how
teams create an environment in which employees and future leaders from all backgrounds
can develop.

In 2007, the initiative launched pilot Team Enrichment Councils (TECs) in the United
States, Europe, and Latin America. Each council has identified key focus areas that

will further enable teamwork. This year’s regional projects are aimed at global team
development, increasing diversity, understanding employee expectations, and developing
leadership skills.

A fourth council, focusing on employees from businesses in the United States and Canada
recently acquired by Deere, will be launched in 2008. An Asia TEC will be launched over
the next year.

pattern maker went away in 2001. He now works on
a cost reduction team, whose efforts he describes as
interesting and challenging.

According to Chinarro, he was still wearing short
pants when he started as a tooling apprentice at
John Deere’s factory in Getafe, Spain, in October
1957. He, too, has spent his entire career at the
factory, working in tooling, methods and time
engineering, and supervision. Chinarro attributes
many of the best experiences of his life to his
employment at John Deere.
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John Deere Learning, an online learning tool,
provides access to a range of colleges and course
curricula. It is used by employees in the United
States and Canada and is being expanded globally.

Leadership development, a global priority, is
provided at all leadership levels. Leadership
training is provided internally to supervisors and
managers around the world by certified trainers
in employees’ native languages.

Over 100 John Deere advisors help employees
make sound decisions about managing their
careers. Coaching and mentoring services are
offered to salaried employees interested in
enhancing their careers and work performance.
John Deere also helps employees continue their
educations, offering tuition reimbursement and
assistance for associate, technical, four-year and
graduate degrees as appropriate.

WORK-LIFE MANAGEMENT

John Deere recognizes the challenges employees
face in balancing the many facets of their lives at
home and at work.

« The company offers a variety of working
arrangements to help employees manage home
and work-life situations. These include flexible
schedules, telecommuting and job sharing. Deere
subsidizes daycare providers in some communi-
ties to help employees secure quality child care.

« Through its Healthy Directions initiative, the
company has introduced programs and resources
to help U.S. salaried employees focus on their
health and well being. Some larger facilities have
fitness centers on site.

+ John Deere also encourages employees around
the world to consider volunteering time and
other resources to personal causes, as well as to
workplace-sponsored projects.



EMPLOYEE NETWORK GROUPS ADD VALUE

John Deere supports a range of employee network
groups around the world that bring together people
with shared interests, backgrounds, skills or spe-
cializations. Employee network groups develop goals
related to business, career, and community. In the
process, they help the company attract and retain
top talent and achieve improved business results.
Network groups support their local communities
through events and sponsorships.

Employee network groups at John Deere include:

African-American: Dedicated to developing members
skill sets to lead, assist, and excel professionally
and to help improve recruitment and retention. In
fiscal 2007, the network helped secure $3.35 mil-
lion in sales to municipalities through relationships
developed with the National Conference of Black
Mayors.

Asian/Pacific Islander or LOTUS (Lead, Organize, Teach,
Unite and Support): Aims to promote an inclusive,
collaborative environment for all employees to

help accomplish outstanding business results. In
2007, LOTUS sponsored and coordinated monthly
lunch-hour informational events on career develop-
ment, global supply management, China and India
operations, IT innovation, and corporate business
development.
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Hispanic: Vision is unity within John Deere; mission is
to lead, assist and support company effort to employ,
develop, and retain Hispanics in the workforce.

Multicultural: Aim is bringing together employees
from variety of racial and ethnic backgrounds to
promote understanding, create an inclusive and
collaborative environment, and foster personal and
professional development. John Deere sponsors
these network groups at many factory locations.

NEON (New & Experienced Organizational Network): Open to
all employees, regardless of their years of experience,
group focuses on both business and social-oriented
events. Focus includes working to enhance the

John Deere culture, cultivate employee morale, and
improve employee productivity and retention.

Women REACH (Relating, Enriching, Achieving, Challenging
and Helping): Creates an environment for women to
learn, develop, and build professional relationships.
Company has Women REACH groups in Cary, N.C.;
Brazil (South America Employee Network); Horicon
and Madison, Wis.; Mannheim, Germany; Johnston,
lowa; Quad-Cities, Ill. and lowa; Thibodaux, La.;
Tampere, Finland; and Pune, India.

One way the Mannheim Women REACH employee network group widens the horizons of its members is

through tractor training. The yearly event, held at the company’s training center in Bruchsal, Germany, brings
people together to learn about John Deere equipment and have fun, too.
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Philanthropy

The company’s primary philanthropic arm is the
John Deere Foundation, which donated $11.2
million in 2007 in the areas of education, human
services, arts and culture, community develop-

John Deere Foundation
2007 Contributions

Arts and Culture
Community Development
H Education
B Health and Human Services

== Solutions for World Hunger

ment, and its newest initiative, Solutions for
World Hunger. Notable contributions included a
$1 million donation to Purdue University’s Neil
Armstrong Engineering Building to develop a
permanent exhibit encouraging the study of math
and science. The company also renewed a three-
year, $3 million grant to KickStart, a non-profit
organization helping lift African farmers out of
poverty. In addition, the John Deere Foundation
continued its significant annual support of two
organizations through both financial donations

Supporting Ag Education in Russia

and employee participation: Junior Achievement,
which educates young people about business and
economics, and United Way, an organization
aimed at improving communities by mobilizing
people and resources.

Commitment at
the Facility Level

At the facility level, John Deere continued to make
positive and lasting impacts in communities.

« The company’s Waterloo, Iowa, operations have
a long history of supporting community develop-
ment in the Cedar Valley area. In 2007, the unit
facilitated a donation of more than $17.4 million
in buildings, land, technical assistance and finan-
cial resources to a nonprofit group developing a
bio-based, agri-industrial product development
and exposition marketplace. The initiative, Cedar
Valley TechWorks, is being developed over several
years on about 40 acres of land that formerly
housed part of Deere’s Waterloo operations.

« John Deere Dubuque (Iowa) Works was awarded
the Outstanding Philanthropic Organization
award in 2007 by the Greater Tri-State chapter

In a country with 120 million
hectares (about 300 million acres)
of farmland, much of it under-
developed, the need for modern
agricultural equipment is great.
So, too, is the need for trained
technicians. As part of its com-
mitment to advancing agriculture
education in the country,

John Deere Russia donated two
grain combines to Orel State Agri-
cultural University (OSAU).

The 9560 and 1175 model com-
bines were presented in a special
ceremony at the school’s
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All-Russia Education Day

in September 2007.
Representatives from John Deere
and Russian government officials
were among the 1,000 in
attendance, along with OSAU
students and faculty.

One of Russia’s premier agricultural
universities, OSAU is located in
the city of Orel, about 350
kilometers (220 miles) southwest
of Moscow. Combines will be
used to train students in
agricultural machinery classes
both on campus and in nearby
test fields.




FROM IOWA TO THE WORLD

The World Food Prize recognizes individual con-
tributions in advancing human development by
improving the quality, quantity or availability of
food. It also helps develop the individuals who will
provide those contributions in the future. Its Youth
Institute is devoted to increasing awareness of the
prize among young people in lowa and beyond. An
extension of the institute, the Borlaug-Ruan Intern-
ship program sends talented high-school students
to agricultural research centers in Africa, Asia and
Latin America each summer to work with noted
scientists.

A portion of the John Deere Foundation’s $100,000
contribution to The World Food Prize in 2007 was
earmarked to support two of the institute’s interns.
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Jack Hou (inset, above), now a student at lowa
State University, spent his eight-week internship at
the Brazilian Corporation of Agricultural Research
(Embrapa) in Londrina, Brazil. He helped analyze

a soybean fungus that caused sudden death in
soybean plants and posed a widespread problem for
farmers in Southern Brazil.

For her internship, Katie Seiser Taylor (at left, above)
of Des Moines, lowa, spent the summer at the M.S.
Swaminathan Research Foundation in Chennai, India.
Working under the guidance of an ecotechnologist,
she helped promote a self-help group concept
designed to lift women and their families out of
poverty. She also provided instruction on basic
financial skills and record-keeping.
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of the Association of Fundraising Professionals.
The unit was cited for its numerous community
involvement activities, as well as for its leadership
roles on community boards and overall financial
support of community initiatives.

« In Fargo, N.D,, John Deere’s Phoenix Interna-
tional unit is a leading supporter of the Troll-
wood Performing Arts School. Phoenix con-
tributes to Trollwood’s Students at Risk (STAR)
program, which introduces the arts to under-
privileged children.

Global Philanthropies

Elsewhere, the John Deere Foundation of Canada
focused 2007 giving on hospitals and health
organizations, a hospice and Habitat for Human-
ity. In addition to financial support, employees
helped build Habitat houses. Education support
included awarding scholarships at many universi-
ties across Canada.

« In Europe, the John Deere Goodwill Fund
continued its partnership with the International
Garden in Mannheim, Germany, where recent
immigrants are encouraged to work with local
citizens in planting and growing flowers and
vegetables in an urban setting. In addition, the
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Goodwill Fund in 2007 supported the Heidelberg
Center of American Studies’ Spring Academy.
This international forum gathers scholars to
discuss their work on American Studies, in hopes
of creating a better understanding of American
culture amongst Europeans.

« Fundacdo John Deere in Brazil supports social
services, multiple forms of health services for
employees, arts and culture, and sports. Each of
Brazil's five units chooses various social responsi-
bility programs each year aimed at improving the
quality of life for their employees and communi-
ties. In addition, Fundacéo John Deere promotes
volunteerism among employees and their families,
even conducting workshops that teach the funda-
mentals and responsibilities of being a volunteer.

Sponsored Programs

Sponsored Programs, through which John Deere
supports diverse business and marketing activities
of value to the company, continues to be an impor-
tant part of the company’s philanthropic efforts.

Non-profit organizations supported through

corporate sponsorships include the following:
National FFA, Society of Hispanic Professional
Engineers, National 4-H Council, U.S. Jaycees



FUELING OUR FUTURE

When the world’s largest manu-
facturer of agricultural equipment
partners with one of the world’s
leading university agricultural
engineering programs, exciting
things happen.

Biorenewable fuel sources are at
the forefront in addressing the
world’s long-term energy needs
and are also important in
response to the issues of global
climate change and
environmental sustainability. The
John Deere Foundation's $1.25

Outstanding Young Farmer program, Skills
U.S.A., and Minorities in Agriculture, National
Resources and other Related Sciences

(MANRRS).

million grant to lowa State
University, Ames, lowa, for
construction of an agricultural
and biosystems engineering
facility (architect’s rendering,
above) will help ensure
biorenewables reach their full
potential. The building is part of
a planned multi-structure
complex that will include ISU’s
Bioeconomy Institute.

The development of biorenewable
fuel sources holds exceptional

opportunity for developing new
crops and new markets for the
agricultural economy.

lowa State’s agricultural and
biosystems engineering programs
are widely recognized for excel-
lence. ISU therefore is in a strong
position to provide leadership
and technical support to the
biorenewables effort. Both are
essential to producing renewable
fuels on a large scale and in an
economical, sustainable manner.

at the community level, John Deere received the
American Red Cross’ highest recognition award,
the Circle of Humanitarians Award, in 2007. It

was the fourth consecutive year Deere received
the award, which recognizes businesses making

COMMUNITY RELATIONS

John Deere strives to be a good corporate citizen
by improving the quality of life in communities
where it has facilities. In recognition of its efforts

annual financial and in-kind contributions of
$1 million or more.
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CITIZENSHIP HIGHLIGHTS

- John Deere ranked 4th on list of “100 Best
Corporate Citizens” by CRO magazine, a journal
for corporate responsibility officers.

- Company units receive 77 awards from
National Safety Council.

- Showing commitment to the alternative energy
market, John Deere Renewables expands
business services; generating capacity of wind
projects approaches 600 megawatts.

- Building on its record of environmental stewardship,
John Deere joins U.S. EPA’s Climate Leaders
program and holds greenhouse-gas summit to
plan company-wide emissions reductions.

- Company named one of U.S. best employers for
workers over age 50 by non-profit organization AARP.

+ John Deere ranked No. 1 in Fortune magazine
list of “Most Admired Companies” in Industrial
and Farm Equipment category, based on survey
of industry executives, directors and analysts.

- For fourth year in a row, John Deere
recognized with the American Red Cross’
Circle of Humanitarians Award.

- John Deere China announces it will begin
providing scholarships and special training
programs to students at Tianjin University,
one of top engineering schools in China.

+ US Black Engineer and Information
Technology magazine lists company among
those most supportive of Historically Black
Colleges and Universities.

- John Deere named one of “Best Diversity
Companies” in survey of readers of
Diversity/Careers in Engineering & Information
Technology magazine.

JOHN DEERE

Efficiently harvesting saw
logs and biomass while
contributing to a healthy
forest, John Deere’s
biomass harvesting
system uses the 1490D
energy wood harvester to
turn residue into

fuel bundles.

J Series backhoe loaders
(410J TC shown) are
designed to let operators
see the work better,
change attachments
from the cab. Auto-

idle feature saves fuel;
ride control improves
handling on rough
ground.

The Gator TE utility vehicle
provides quiet, electrical
operation. Powered by a
standard 48-volt system,
the zero-emissions machine
boasts fast acceleration,
improved climbing power,
and performs evenly until
recharge.

John Deere’s E-Premium
Series tractors are the
first to have on-board
electrical power networks
that can power engine
accessories, contributing
to fuel savings and
boosting performance.



